Summary of School Development Priorities 2017 - 2018

Priority 1: Leadership and Management

1. Leaders at all levels are focused on monitoring, evaluating the impact and reviewing the key priorities contained in this
plan so that interim and final targets are met.

2. There will be clear evidence of the impact of Sports Premium spending.

Priority 2: Teaching, Learning and Assessment

1. To develop pedagogy that will accelerate the progress of children in vulnerable groups enabling them to overcome
barriers to learning so that gaps in rates of progress and attainment close.

2. Increase the numbers of children working at greater depth in writing and maths by the end of keystage 2 by accelerating
progress for higher achieving pupils across the school

Priority 3: Behaviour, Welfare and Safety

1. Develop the quality of PSHE across the school with an explicit focus on SMSC and British Values and identifying
opportunities for developing multi-cultural learning and links.

2. Embed a Growth Mindset approach to support all children to achieve to their full potential as successful learners

Priority 4: Outcomes

1. Further accelerate rates of progress for vulnerable groups and focus children across every keystage so that each child’s
attainment further improves and comparative gaps are narrowed.

2. Increase the numbers of children across the school on track to achieve ‘greater depth’ in writing and maths.

Priority 5: Early Years
1. To embed aspects of the excellent practise established over the last two years in Year 1 and keystage 1.

2. Develop approaches to phonic intervention to support vulnerable learners at the earliest possible stage.



